Memo

To: AAA Board Members
From: Brad Barnes
Date: May 7, 2020

Re: Board Meeting

The Avonworth Athletic Association Board met via Zoom on 5/7 at 7:00pm

May 2020 MONTHLY (Zoom) MEETING

Attendance:
All members were in attendance Except: Homol, Libbon, Bykowski, Hustwit &
Crawford

Meeting Called to Order: 7:11PM
e 6/15 start date pending government orders
e 28 total refunds so far.
e What conflicts are out there, Football, vacations, travel teams?
e Port-o-john - can supply hand sanitizing stations
e Possibly look into LL regional tournaments.
e Grass cut 2x weekly —as per Gustic proposal.
e Work is being performed at complex while fields are not in use.
0 Possible drainage concern addressed at 3rd base on ML field.
0 Chappo proposes - possibly complete projects while in Yellow” phase.
e Commissioners to send Rob a list of “needs” per field.
e “Yellow” phase - draft maybe able to happen.
0 Communication to go out for parents to remove players if they don’t
feel safe playing.
e Still waiting on field mix t be delivered, we were billed already.
e Blvd Field in need of help.
e Tournament teams? Mike to address in communication to parents.
0 Communication to address
= Season, our plan, based on PA



= Projects

= (lean up dates & assistance

= Noting other orgs. Are following suit with us.

= Offer refund process to opt out of season.

= Address refund process for practice facilities paid for in
advance.

Meeting Adjourned: 7:41PM - Call ended.

Monthly Meeting Attendance Record - 2019 /2020

Members SEP [ OCT [ NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG

Mike Hetcko (President + Concessions) Y Y Y Y Y Y Y
Dave Natale (VP Off Field/ MDT Chair + uniforms) N Y Y Y Y Y Y
Brett Cavanaugh (VP On Field) N Y Y Y Y Y Y
Ron Kremer (Treasurer) N Y Y Y Y Y Y
Brad Barnes (Secretary + IL Commissioner) Y Y Y Y Y Y Y
Wayne Homol (Colt Commissioner) Y N N N N N N
Michael Libbon (Pony Comm./Clearances/MDT) Y N Y Y Y N N
Mike Jamison (LL Commissioner + Umpires) Y Y Y Y Y Y Y
Jim Slater (ML + Fall Commiss + website) Y N Y N Y N Y
Mike Gallucci (T-Ball Commiss./concessions + MDT) Y Y N Y Y Y Y
Greg Bykowski (Equipment) N Y Y Y Y Y N
Rob Chapo (Field Maintenance) Y Y N N Y Y Y
Noel Hustwit (Registration + MDT) Y Y N Y N Y N
Craig Catanese (Travel Team Coordinator) Y Y Y Y Y Y Y
Bryan Krul N Y Y Y Y Y Y
Jim Graff (Park Liaison) Y Y Y Y Y Y Y
Rick Barzen Y Y Y N Y N Y
Chuck Crawford N N N N Y N N

Y N Y Y Y Y Y

Mike Shields (MDT Committee + uniforms)
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